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PARTCIPATION AGREEMENTS

•Participate to the fullest of your ability

•Respect Others Ideas and Comments
•Open & Honest Communication
•Confidentiality
•Expect and Accept Non-closure

•Step Forward/Step Back

•Seek to Understand



INTRODUCTIONS



Workshop Goals 

• Create a healthy and productive space for dialogue 

• Develop an understanding of the way identity plays a role 
in our professional environment. 

• Create strategies that cultivate diverse learning and 
working spaces.

• Understand how all of us are adversely impacted by 
prejudice/oppression. 

• Conceptualize an action plan that fosters a diverse and 
inclusive learning and working environment.



Diversity training 

What are some barriers to diversity training?

Learning requires sacrifice. 



The Place Where We Are Right
by Yehuda Amichai

From the place where we are right
Flowers will never grow
In the spring.

The place where we are right
Is hard and trampled.







Breakout #1 (Groups) 

Create an archetype of a successful student.

Create an archetype for a student who will have challenges 
to achievement.



KEY CONCEPTS

Group 1 

Racism

Marginalization
Stereotype

Heterosexism

Group 2

LGBTQ

Cisgender
Race

Bias

Group 3 

Culture

Ethnicity
Prejudice

Assimilation 



EARLIEST MESSAGES  

Understanding the impact of early education 
and formative development on how we have 
viewed or still view the world. 



Activity: EARLIEST MESSAGES

•What are the earliest messages we 
learned about the other?

•Who did we hear them from?

•Did we see them as truths?

•How do we view those messages today?



UNDOCUMENTED
IMMIGRANTS



EARLIEST MESSAGES

•What are the earliest messages we 
learned about the other?

•Who did we hear them from?

•Did we see them as truths?

•How do we view those messages today?



EARLIEST MESSAGES

HISPANIC/LATINX PEOPLE



EARLIEST MESSAGES

•What are the earliest messages we 
learned about the other?

•Who did we hear them from?

•Did we see them as truths?

•How do we view those messages today?



EARLIEST MESSAGES

PEOPLE LIVING ON 
WELFARE



EARLIEST MESSAGES

•What are the earliest messages we 
learned about the other?

•Who did we hear them from?

•Did we see them as truths?

•How do we view those messages today?



BLACK PEOPLE



EARLIEST MESSAGES

•What are the earliest messages we 
learned about the other?

•Who did we hear them from?

•Did we see them as truths?

•How do we view those messages today?



WHITE PEOPLE



EARLIEST MESSAGES

•What are the earliest messages we 
learned about the other?

•Who did we hear them from?

•Did we see them as truths?

•How do we view those messages today?



Earliest Messages 

• Undocumented
• Hispanic/Latinx People 
• People Living on Welfare
• White People  
• Black People 



• Implicit biases are pervasive. 
• Implicit and explicit biases are related but distinct mental 
constructs. 
• The implicit associations we hold do not necessarily align with 

our declared beliefs or even reflect stances we would explicitly 
endorse.

•We generally tend to hold implicit biases that favor our own in-
group.
• Implicit biases are malleable.  

Key Characteristics of Implicit Biases



Identity Triangle 

Sex. Orient.
AGE

CLASS



1 out of 3  African-American/Black Males
1 out of 6  Hispanic/Latino Males 
1 out 17 White males 

Source: Sentencing Project 

Will serve time in prison during their lifetime…

“black students are suspended and expelled at a 
rate three times greater than white students.” 
The disproportionately high suspension rates 
start suspiciously early.  Although black children 
make up 18% of preschool enrollment, they 
account for almost half of the children who 
receive more than one out-of-school suspension.

Source: U.S. Department of Education of Civil Rights 2014 
Report

Real World…



Extensive research has documented the 
disturbing effects of implicit racial biases in a 
variety of realms ranging from classrooms to 
courtrooms to hospitals.  Consider these 
examples:

•Medicine - Pain Medication 
•Criminal Justice – Afrocentric features 

Implicit Biases Predict Behavior in the 
Real World

Source: Kirwan Institute for the Study of Race and Ethnicity
The Ohio Sate University 



Equality vs Equity 



Universal Design (Learning)



Diversity and the Classroom

What does valuing diversity look like in the 
classroom?

What forces are at play that can hinder the  
appreciation and accommodation of the 
diversity of our students? 



Brief and commonplace daily verbal, 
behavioral, or environmental
indignities, whether intentional or 
unintentional that communicate 
hostile, derogatory, or negative 
slights and insults toward a person 
[based on marginalized identity].

Microaggression



The image part with relationship ID rId4 was not found in the file.



Mircroaggression

In small groups discuss when you have either:

• Experienced
• Witnessed 
• Participated 

…in what could be considered a microaggression.



Microaggression

LET’S DISCUSS

Why is ___________ a microaggression?



Do you notice the race of your 
students when they walk into the 

classroom/office? 

Perspectives

Does acknowledging the race of your 
students mean you are 

racist/prejudiced?  



(Societal) Privilege 

Unearned access to resources (social power) that are only 
available to some people based on their social group 
membership. 

An advantage, or immunity granted to or enjoyed by one 
societal group above and beyond the common advantage 
of all other groups. 

Privilege is often invisible to those who have it.



Privilege In Practice 
3/13/2019 William Singer, the Man in the Middle of the College Bribery Scandal - The New York Times

https://www.nytimes.com/2019/03/12/us/william-rick-singer-college.html 1/5

By Kate Taylor and Patrick J. Lyons

March 12, 2019

BOSTON — The central figure in the college admissions cheating scandal is William Singer, 59, a
Newport Beach, Calif., businessman who prosecutors say managed and profited from the cheating
scheme.

Mr. Singer, sometimes known as Rick Singer, has been cooperating with federal investigators
since September 2018. He pleaded guilty to four charges in federal court in Boston on Tuesday.

[Read more on the Justice Department’s largest ever college admissions prosecution]

A tan, lean‑faced man with close‑cut gray hair, Mr. Singer sat very still and looked intently at the
judge, Rya W. Zobel, as she explained the charges and detailed the rights he was giving up by
pleading guilty. He answered, “Yes, ma’am” whenever the judge asked him if he understood.

When the judge asked Mr. Singer to describe his role in the plot, he became expansive, speaking
for about 10 minutes about his methods.

He spoke of arranging for students to take their SAT or ACT exams at sites in Houston or Los
Angeles where he had bribed test administrators. The students thought they were taking the tests
legitimately, he said, but his proctor would correct some of their answers afterward to make their
scores come out exactly how Mr. Singer wanted.

He bribed college coaches, he said, to falsely certify that students had been recruited for the
school’s sports teams. Prosecutors said he also falsified ethnicities and other biographical details
in some cases, to take advantage of affirmative action.

You have 2 free articles remaining.

SUBSCRIBE TO THE TIMES

[Read more here about how the authorities say the scheme worked, from bribes to doctored
photos.]

William Singer, the Man in the Middle of the
College Bribery Scandal



Activity: FIRST RESPONSE



Black Lives Matter 
(Movement) 



All Lives Matter 
(Movement)



Intersectionality

• …relates to the observation that power 
structures based on categories such as gender, 
race, sexuality, functionality and class interact 
with each other in various ways and create 
inequalities, discrimination and oppression.  
One single power structure cannot be 
understood in isolation from other power 
structures.

Kimberlé Crenshaw



Intersectionality

Race

Biological 
Sex

Religion/
Faith Tradition Age 

Socioeconomics

Ability 
StatusYou



Identity Corners 

What aspect of your identity is most salient:
• At home?
• At the airport?
• At an expensive retail store?
• Visiting Cancun?
• At work?



Four I’s of Oppression

• Ideological
• Institutional 
• Interpersonal
• Internal 



Ideological

The very intentional ideological development of the 
…isms 

Examples: dominant narratives, “Othering”



Institutional 

Is demonstrated in how institutions and systems reinforce 
and manifest ideology 

Examples: government, media, medical, legal, education, 
religion, psychiatry, banking/financial, etc.



Interpersonal 

The way we play violence out on each other, based on 
oppression.

The idea that one group is better than another and has 
the right to control the other, which gets structured into 
our institutions, gives permission and reinforcement for 
individual members of the dominant group to personally 
mistreat individuals in the targeted/oppressed group.



Internal 

How we internalize the ideological ideas of oppression 
Internalized oppression means the oppressor doesn't 
have to exert any more pressure, because we now do it 
to ourselves and each other.



Four I’s of Oppression

• Ideological
• Institutional 
• Interpersonal
• Internal 
The Four I’s are an interrelated system. It should be clear that none of 
these four aspects of oppression can exist separately; each is completely 
supported by the others. It should be clear that any attempt to 
dismantle oppression should include an element of challenge at all four 
levels to truly result in change.



RACE, POWER & PRIVILEGE

Do microaggressions and bias impact our 
work and learning environment? 



ACTION PLAN

Identify (2) “sparks” (interests/awareness) 
or areas of growth.

Identify two (2) areas of focus for yourself 
or your office.



WRAP-UP

• Final Thoughts



Thank you

Cornell L. Craig
cornell.L.craig@gmail.com

Diversity & Inclusion Trainer 
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